
GROUP WORKSHOPS 

Outplacement 

 

Staying On Track:  
For Employees On Working Notice (After a “Future 
Downsizing” Announcement) 
 
Why This Workshop? 
 
Occasionally a company will notify its employees that major layoffs are scheduled at some 
future date. During the period that the business needs to continue functioning, it is critical to 
retain and motivate staff. This is not an easy task given the concerns associated with downsizing. 
 
Who Will Benefit? 
 
PeopleFind’s Workshop for Working Notice Employees helps the staff who know they are 
slated for downsizing at some future point. The goal is to deal with the realities of having to 
maintain productivity while considering future options. Workshop attendees are shown how to 
continue performing at optimal levels until their termination date. They also gain exposure to the 
latest job hunting techniques.  
 
PeopleFind offers a customizable half-day or full-day program, which addresses the specific 
circumstances of your organization. Our trained facilitators work with you in advance to 
determine the optimal agenda, based on our proven formula for successful post-announcement 
business continuation.  
 
What Are The Outcomes? 
 
Your employees will learn how to: 
 Manage their stress 
 Work through their concerns 
 Concentrate their efforts on activities of strategic importance to your firm 
 Take charge of their own career paths, freeing them up to focus on productivity 
 Focus their efforts on remaining productive during their transition period 

 
 

Getting People Back To Work…Affordably! 


