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GROUP WORKSHOPS

Career Management:
For Retained Employees, After a Downsizing

Why This Workshop?

Regardless of how well you handle a layoff, there will always be a period of dislocation for the
remaining employees. They will wonder about their own security and prospects. Rumors and
apprehension may abound. This could slow your business down and decrease productivity.

Who Will Benefit?

With PeopleFind’s Workshop for Retained Employees, your remaining staff members are
shown how to deal with their concerns in a positive, constructive way. They are given room to
air their views and freely discuss issues with their colleagues.

PeopleFind offers a customizable half-day or full-day program, which addresses the specific
circumstances of your organization. Our trained facilitators work with you in advance to
determine the optimal agenda, based on our proven formula for successful post-transition
business continuation.

What Are The Outcomes?

Your employees will learn how to:

= Manage their stress

=  Work through their concerns

= Concentrate their efforts on activities of strategic importance to your firm

= Take charge of their own career paths, freeing them up to focus on productivity
= Recognize the positive organizational benefits of the required changes
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